










BEING PREPARED 
Prior to the 2018 Camp Fire, NVCF operated as a small community foundation with $27 
million in assets. Our operation was nimble with a mix of donor-advised funds, social 
entrepreneurs and community advocates raising funds for small projects. The nature of 
being nimble and flexible allowed us to be adaptable and responsive. The following are 
lessons learned so foundations can be prepared for unknown challenges. 

Identify a disaster response team. 

Setting up a board and staff structure to be 

responsive will ensure your team is prepared to 

meet unknown challenges. This includes a 

disaster response subcommittee of the board 

with 3-5 members and a staff team that includes 

fundraising, grantmaking and public 

communications. This team could expand when 

long-term priorities are set. 

Update fundraising and 
grantmaking platforms. 

Now is a good time to update your online 

fundraising platforms and grantmaking 

software. Establishing clear and easy ways for 

donors to give as well as for grantees to let you 

know their needs will alleviate additional strain 

and capacity in the event of a disaster. 

Know your community. 

Regular communication with local organizations 

and agencies will help you prepare for uncertain 

challenges ahead. Organizing a VOAD 

(Voluntary Organizations Active in Disaster), 

understanding county protocols for disaster 

response and outlining these relationships in a 

database accessible and shared across your 

organization will give you quick and early access 

to information and clear response channels. 

Prepare to act quickly. 

Making responsive grants in an emergency 

requires setting a clear process to activate 

quickly. Knowing organizations and agencies 

that respond in disasters, where designated 

evacuation centers will be, who your internal 

team will be and having clear guidelines and 

polices in place will inform your actions in 

an emergency. 

Keep it simple and flexible. 

Streamline your application process. 

Building trust and community engagement 

now will help ensure funds are stewarded 

well. Due diligence is important, but often in 

order to be effective in disasters, built-in 

flexibility is needed to adapt to unforeseen 
circumstances. 

Help others establish funds. 

As a community foundation, be ready to 

establish specific funds requested by 

businesses, government entities and 

community groups. Many groups and 

organizations will want to direct their 

fundraising to benefit specific groups of 

individuals impacted by the disaster. For 

example, a business may want to set up a 

fund to help employees impacted by the 

disaster. An absolutely critical guide for such 

funds is the IRS publication 3833 - "Disaster 

Relief: Providing Assistance Through 

Charitable Organizations" at 

https://www.irs.gov/pub/irs-pdf/p3833.pdf 
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https://nvcf.org/strengthening-the-safety-net-butte-county


















https://www.nvcf.org/buttestrongfund-fundedprojects






https://nvcf.org./disaster-case-management
























https://nvcf.org/the-impacts-of-camp-fire-on-housing-market-conditions
https://nvcf.org/camp-fire-regional-eco-impact-analysis


https://nvcf.org/long-term-community-recovery-plan-paradise-ca





